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OT3bIB

0 BHEJIPEHUH KOPIOPATUBHOW CUCTEMBI YIIpaBJeHUA IIPOEKTAMU
Ha ruiatdopme DIRECTUM

B despane 2012 3aBeplwmniCca KPYMHbIA MPOEKT BHEAPEHWA CUCTeMbl ynpasaeHua npoektamun B K
«MpoanumeKc» —04HOM U3 Nuaepos arpobusreca Poccun.

B KoHLe 2010 rofa B pamKkax KOMNNEKCHOro noaxoga k MHGopMaumMoHHON moaepHusaummn brusHeca py-
KOBOACTBOM [Pynnbl Bbin B3AT KYPC Ha NOUCK W BHEAPEHWE CUCTeMbl yNpasaeHna npoektamu. Boibopy
cucTemMbl NpeaLwecTBoOBa aHanM3 MMEIOLWMXCA Ha PbIHKe NPOAYKTOB, NO Pe3yNbTaTam KOTOPOro nposo-
OMNCA KOHKYPCHbINM oTBop, B xope KoToporo nobegutenem crana cuctema DIRECTUM. Peanusaumnio
NPOEKTa Mbl OBEPUAN KOMMaHUKM AKENOH, KaK IMAEPY PbiHKa NO BHeApeHWIo cnctembl DIRECTUM.

B xoge faHHOro npoekTa 6bina chopmmpoBaHa HOpMaTUBHO-meToAMYecKan basa Komnanum, paspabo-
TaHa cMCTema pernameHToB M Npoueayp no ynpaeneHuto npoektamun. Cnctema bbina BHeApeHa Ha Beex
npeAnpuaATUAX 1 nogpasaeneHusx Fpynnbl KOMNaHUIA. Yike ceivac Ha npumepe NpoeKTa No noAroToske
otyeTHoCTM No MC®O, 3anyuLeHHOro Ha ucnonHenune, cuctema DIRECTUM nossosser Ham BUAETL BCe
CTaaAuK NPOXOXKAEHUA KaXA0N 3a4a4m NpoeKTa unm oTAe/IbHOro AOKYMEHTa Mo BCEM 3Tanam cornaco-
BaHMA U peanusauun. Y MCNoNHWTeNen NOABUAOCL MOHWMAHKE TOFO, 4TO C UCNO/b30BaHWEM GyHKLMO-
Hana cuctembl 3GGEKTUBHOCTL PaboTbl MOMKET BbiTb OLEHEHA pyKoBOAWUTENEM B NOOOIN MOMEHT Bpe-
MeHW. besycnosHo, paboTa B HanpasaeHWU NOBbIWEHUA 3GGEKTUBHOCTU BU3HEC-NPOLECCOB U CUCTEMDI
ynpaBAeHns MOKET NPOUCXOANTL BECKOHEYHO A0/TO A0 AOCTUMKEHUA MaKCMMaibHOW ONTUMANbHOCTH.
Mo pesynbTaTam AaHHOro npoekTa 6blna chopmupoBaHa KOMUCCUA NO Pa3BUTUIO, B COCTAB KOTOPOWN BO-
wnu seaywme cneunanuctsl MK «Mpogumekc» n komnaHunm AkenoH. B BeageHve KOMUCCUK NepeaaHsbl
BbipaboTKa NaaHa No AanbHeNLemMy Pa3BUTUIO CUCTEMbI U OnpegeneHne AanbHenlnx Wwaros no asTo-
MaTU3aUMKU CMEXHbIX obnactei. Cneunannctbl KOMNaHWn AKeNOH Ha BbICOKOM NPOdeccMoHaNbHOM
YPOBHE BbINOMIHUAW BECb KOMN/EKC paboT No BHEAPEHWUIO CUCTeMbl M COBEPLUEHCTBOBAHUIO MOAENN

NMPOEKTHOro ynpapneHua.
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